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Low income housing- supporting independence, creating opportunities

MINUTES

Brattleboro Housing Partnerships

Monday, December 19, 2022 4:30 PM

The meeting was warned on Facebook, the BHP website and in the Brattleboro Reformer:

You are hereby notified that the 4:30pm, December 19, 2022  regular meeting of Brattleboro Housing Partnerships will be held on “ZOOM” will operate in a hybrid format, combining both the physical location and the ability to attend and participate in the meeting via Zoom. The physical location will be at 224 Melrose Street, masks are required.    

Join Zoom Meeting

https://us02web.zoom.us/j/84876082452?pwd=WHhmeTJ6MVpJcjRYWXd4TnY0ZTIzUT09

1- 888 788 0099 US Toll-free

Meeting ID: 848 7608 2452

Passcode: 702932
1. Call to order: The meeting was called to order at 4:30 pm by Commissioner Elizabeth Harrison, also present,  Commissioner Elisha Underwood, Commissioner  Byron Stookey, Commissioner Patricia Green, Commissioner Gary Stroud, Christine Hazzard, Executive Director and James Griffin BHP Accountant.  BCTV  representative attended and recorded the meeting. 
2. Reviewed minutes from the October 24, 2022 Regular Meeting.
a. Commissioner Stroud moved to accept notes from the October 24, 2022 Regular Meeting, motion seconded by Vice Chair Underwood. Approved 5-0 
3. Reviewed minutes from the November 14, 2022 Annual Meeting.
a. Commissioner Stookey moved to accept notes from the November 14, 2022 Annual Meeting, motion seconded by Commissioner Green. Approved 5-0 
4. Resident and Community Participation: No residents or community members attended the meeting. 
5. Staff Reports Review:
a. Executive Director report reviewed:

i. Moving To Work Supplemental Plan Timeline reviewed. 
ii. Executive Director attended “Landlord Lunch” and reported about landlords concern about the “Just Cause Eviction” movement.  
iii. Thanked Commissioner Stookey for his time and dedication to BHP.  
iv. Resident meeting about safety at RCC, noted attached.
v. SASH For All MOU finalized and signed by all partners.  

vi. Hiring continues, with 3 vacant positions.   

b. Property Manager Report reviewed:

i. Move out/ in report reviewed.  
ii. Dumpsters at Ledgewood Heights were discussed.  Large dumpsters were provided before inspections.  May need to have additional large dumpsters before dumpsters for weekly trash are on site.  
c. Resident Wellness and Services: Employment and Education Coordinator, Support and Services at Home Coordinators report reviewed 
i. SASH Flash reviewed and appreciated.
ii. SASH For All pilot program MOU’s have been completed.  
iii. SASH For All is still waiting for Mental Health Support person from HCRS
d. HCV Administrator: Housing Choice Voucher Program (HCV)< Shelter Plus Care; Report

i. BHP HCV waitlist is closed VSHA HCV waitlist is open.  
ii. Section 8 and Grant Manager continues leave of absence.  

iii. Section 8 Administrator position interviews are scheduled, very few applicants.  
6. Financial Review: James Griffin, BHP Accountant attended to answer questions and review budgets
a. October 2022 comparable reviewed without questions.  The snow season has yet to start, this will most likely impact the budget over the next several months.  
b. October and November check listing reviewed

c. Check signing assignments:  January: Commissioner Green, February: Chair Harrison, March: Vice-Chair Underwood
d. Reviewed AW Richards, Red Clover Commons One and Two 2023 Annual Budgets
i. The AW Richards budget concerns were reviewed.  The ED will be sharing the boards concerns with Evernorth and will be increasing rent if possible.  The board advised  BHP to continue to take the management fees regardless of financial concerns.  

ii. Commissioner Stroud motioned to accept the 2023 AW Richards Annual Budget, Commissioner Stookey Seconded the motion, Approved 5-0
iii. Commissioner Stroud motioned to accept the 2023  Red Clover Commons One Annual Budget,  Commissioner Stookey Seconded the motion, Approved 5-0
iv. Commissioner Stroud motioned to accept the 2023  Red Clover Commons One Annual Budget,  Commissioner Green Seconded the motion, Approved 5-0
7. Board Business:
a. Reviewed 2023 Board Meeting Schedule

i. Commissioner Green motioned to accept the 2023 Board Meeting Schedule, Vice Chair Underwood seconded the motion, approved 5-0

b. Reviewed Draft Board of Commissioners Conflict of Interest Policy

i. Commissioner Stookey made a motion to approve the Board of Commissioners Conflict of Interest Policy to begin immediately, Commissioner Stroud seconded the motion, approved 5-0  

8. BHOI- Brattleboro Housing Opportunities Inc.

a. BHOI financial statement reviewed. 

b. BHOI meeting notes reviewed.
c. Vice Chair Underwood shared board recruitment next steps which includes reviewing a list of potential candidates to the next BHOI meeting

9. Projects in progress:

a. Melrose Terrace flood mitigation:


i. 95% complete, final 5% includes site survey and final plannings in spring.
b. SASH Expansion Bellows Falls delayed again, Hiring has begun again for a Coordinator
10. Commissioner Stroud motioned to adjourn, Commissioner Green seconded the motion approved by a vote of 5-0
Christine Hazzard,    Secretary, December 27, 2022
It is the mission of Brattleboro Housing Partnerships to ensure the provision of quality low income and affordable housing within viable communities to support independence and create opportunity
.
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