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Low income housing- supporting independence, creating opportunities

Minutes of Regular Meeting June 1, 2026
To:  
Commissioner Patricia Green

Commissioner Gary Stroud


Chair Elisha Underwood


Commissioner Suzie Walker


Vice Chair Michelle Wright

The 4:30pm, June 1, 2026 regular meeting of Brattleboro Housing Partnerships was held in the  Moore Court Community Room at 22 Moore Court, Brattleboro Vermont.  

The agenda for the meeting is as follows: 

1. Call to order: 
 Chair Underwood called the meeting to order at 4:31. Also in attendance were Vice Chair Wright, Commissioner Green, Commissioner Walker , Commissioner Stroud, Executive Director Hazzard.
2. Review Minutes from the April 27, 2026 Regular Meeting:

a. Motion to accept the minutes of the April 27, 2026 Regular Meeting made by Commissioner Stroud, seconded by Commissioner Wright.  Approved 5-0
3. Resident and public participation: no residents were in attendance
4. Staff Reports:

a. Executive Director report 
i. The VHCB Board will meet on June 18, 2026 to consider the grant application for the AWR HVAC work. 
ii. One Brattleboro has been meeting and one result is increased safety at our sites.  
iii. H772, the bill that addressed the No-Trespass issue and eviction processes has failed in the Legislature.

b. Occupancy Director Report
i. The reports compared this years rent collection rate to last years and has shown a significant increase in collections.  Much due to vigilance by the staff in informing people when they begin to fall behind. 
c. Resident Services Report
i. Board reviewed program materials
ii. Board reviewed data reports
5. Financial Review: 

a. Board reviewed end of fiscal year 2025-2026 Comparable – 
i. An explanation of some of the costs at AWR. Once the HVAC is done it should decrease the energy costs considerably.  The finances should also improve because HUD has approved putting 5-10 new PBV in the building

ii. The cost of employee benefits will continue to decrease after changes were made to the health insurance options.

iii. The Town will pickup recycling and compost which should reduce trash removal costs.

iv. There is a new contractor for elevator maintenance, this should decrease costs of regular and preventative maintenance.

v. Improvements in safety, much due to collaboration with One Brattleboro and the Situation Table, means that we can cancel private security at sites. 
b. Board review check listings for April 2026
c. Board reviewed BHA expenses over $10,000.
d. Samuel Elliot Apartments Fire Expenses as of 5/22/2026 reviewed

i.  Insurance claim is still open and costs are still being reviewed for reimbursement
e. Check signing assignments: June- Chair Underwood, July – Commissioner Stroud, August – Vice Chair Wright.; September – Commissioner Walker.
6. Special Projects update:
a. Melrose Redevelopment update: 
i. Construction closing now slated for the end of the summer early fall.  

ii. Once the Environmental review is done, work can begin on abatement, etc which will allow some preparatory work before the closing. 
b. BHP Office relocation:

i. Board reviewed lease agreement between BHP and World Learning for rental of temporary office space at the Bliss House
ii. Motion to authorize ED Hazzard to sign lease agreement between BHP and World Learning for rental of temporary office space at the Bliss House made by Commissioner Stroud, seconded by Commissioner Walker, approved 5-0.
c. AW Richards HVAC system update:
i. Review Portfolio Services Agreement between Evernorth and BHP for HVAC repair project at AW Richards

ii. Motion to authorize ED Hazzard to sign Portfolio Services Agreement between Evernorth and BHP for HVAC repair project at AW Richards made by Commissioner Walker, seconded by Commissioner Stroud, approved 5-0.
d. Safety: reviewed earlier in the meeting.  
7. Board Business: 
a. Review proposed substantive changes to chapters 1-8, 12, 13, 15 of the Brattleboro Housing  - Partnerships Administrative Plan – there was discussion of why changing the look back of applicants from 5-7 years.  Much is related to the overwhelmed judiciary system and the time it takes for hearings. 
i. Motion to approve substantive changes to chapters 1-5, 13, 13 and 15 of the Brattleboro Housing Partnerships Administrative Plan, to be implemented upon completion of the edits in the remaining chapters made by Commissioner Stroud, seconded by Commissioner Wright, approved 5-0 
b. Appreciation for staff and community partners – Chair Underwood will compose letter to send
c. Board position term ending 6/2026 – Commissioner Green’s term is ending in June and people interested in being on the Board should contact the Brattleboro Selectboard – they make the appointment.
d. Strategic Planning: Review RFP – has been sent, planning will start in October
8. BHOI
a. BHOI board  approved the application for the AmeriCorps person. Also approved the program summary and authorized searching for funding.:
b. Have begun talks of establishing an emergency fund and a scholarship fund.

9. Potential Motion:  Enter into Executive Session if needed  - not needed
10. Adjourn  Motion to adjourn at 6:20  made by Commissioner Stroud, seconded by Commissioner Green, approved 5-0
Christine Hazzard

BHP Secretary

June 18, 2026
It is the mission of Brattleboro Housing Partnerships to ensure the provision of quality low income and affordable housing within viable communities to support independence and create opportunity
.
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