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Low income housing- supporting independence, creating opportunities

Minutes of Regular Meeting April 27,2026
To:  
Commissioner Patricia Green

Commissioner Gary Stroud


Chair Elisha Underwood


Commissioner Suzie Walker


Vice Chair Michelle Wright

The 4:30pm, April 27, 2026 regular meeting of Brattleboro Housing Partnerships was held in the  Ledgewood Heights Community Room at 62 Ledgewood Heights # 29, Brattleboro Vermont.  
The agenda for the meeting is as follows: 

1. Call to order: The meeting was called to order at 4:30 by Vice Chair Wright.  Also in attendance were Commissioner Stroud, Commissioner Green, BCTV representative and Executive Director Hazzard.  Chair Underwood and Commissioner Walker were absent


2. Review Minutes from the March 23, 2026 Regular Meeting:

a. Motion to accept the minutes of the March 23, 2026 Regular Meeting made by Commissioner Stroud, seconded by Commissioner Green, approved 3-0.
3. Resident and public participation:

4. Staff Reports:

a. Executive Director report 
i. All Staff attended required Fair Housing annual training.  The staff will also have Vermont Human Rights Commission training in June
ii. BHP staff is updating the Housing Voucher Administrative Plan. A draft of the changes of 8-9 chapters should be ready for  Board for approval at the next meeting.

iii. The Brattleboro Development Review Board approved site plans for Melrose project. 

iv. BHP and Evernorth applied to VHCB for $930K grant for a new HVAC system at AWR.

v. Samuel Elliot Apartment carpets are installed on the floors impacted, fire panels will be done this spring. BHP hosted a great resident party – residents were very appreciative of BHP staff.

1. Commissioner Green, as a resident and Board member, gave thanks and appreciation to all the community partners and to Brattleboro Town Departments.
vi. Staff opening for SASH for All mental health wellness clinician.
vii. Some concerns at Red Clover Commons with people coming in the building, BHP hosted a meeting with residents and the Brattleboro Police Department on 4/27                                                                                                                                                                                                                                                               
b. Occupancy Director Report

i. Housing data reviewed, no questions
c. Resident Services Report
i. Data reviewed, no questions 
5. Financial Review: 

a. February 2026 Comparable reviewed.  

i. These figures are through Feb.  James will visit and adjust all expenses for end of year.  Should be available at May meeting.  Expenses will be broken down by category.
b. Reviewed check listings for February 2026. 
c. Reviewed BHA expenses over $10,000.
d. Samuel Elliot Apartments Fire Expenses:

i. Cost to date are $607,238 and have been reimbursed for $380K – BHP will continue to submit invoices for payment
e. Check signing assignments: May- Commissioner Walker, June- Chair Underwood, July – Commissioner Stroud, August – Vice Chair Wright.
6. BHP Policy Retirement: This is needed to correct an error made years ago.  It was meant to allow one person who retired to come back part time and not have to participate in the retirement plan.  As it is now interpreted it would allow all retirees that option.  Retirement plan is meant to be mandatory for all employees who reach 1000 hours in a year. 
a. Motion to approve provision to mandate all eligible employees to participate in the retirement plan as of 4/1/2026 made by Commissioner Stroud, seconded by Commissioner Green, approved 3-0.

.
7. Special Projects update:
a. Melrose Redevelopment update:
i. The development team continues to have weekly meetings, the construction team meets every other week.  
ii. BHP is has been approved by  HUD for 31 housing vouchers, BHP is working with an attorney to understand the financial impact to BHP  
iii. BHP currently has been approved for 31 vouchers.  BHP will hold onto the remaining 49 to eventually use elsewhere (number comes from original 80 that were at Melrose.)

iv. Once Environmental review is completed contractors can begin some things like asbestos removal and lead abatement.

v. BHP is preparing to move offices to temporary location, board will need to finalize contract.

vi. Story map about the flood mitigation project has been created with help from UVM Extension.  
b. AW Richards HVAC system update: 
i. The schematics for the HVAC system has been done. 
c. Safety – Services staff has been meeting every week with the Situation Table.  It has been helpful in working with other community resources in solving some of the ongoing issues with “guests” at the sites. 
8. Board Business: 
a. Appreciation for staff and community partners – Chair Underwood has been working on this board will discuss later.
b. Board position term ending 6/2026 – Commissioner Green’s term ends in June and she is not reseeking the position. 
c. Strategic Planning:
i.  Board will need to start on next five year plan.  
ii. Board should decide if they want to put out an RFP for a consultant or work with the previous one.  
iii. Vice Chair Wright will send the current plan, the old RFP, and a list of the pros and cons of each option.  
iv. Will discuss at the next meeting, or have special meeting if time demands, to make a decision.
9. BHOI – 
a. LEAP staff have submitted proposal for $11K as the agency match to hire an AmeriCorps person to work with youth (14-25) at Ledgewood and Moore Court for skill building, etc., partnering with other community resources.  Board felt the proposal aligned with BHP mission and approved going forward with the proposal. 
10. Motion to enter into Executive Session to discuss contracts made by Commissioner Stroud, seconded by Commissioner Green, approved 3-0

11. Motion to move out of Executive Session made by Commissioner Stroud, seconded by Commissioner Green, passed 3-0. 

a. Items discussed in Executive Session were possible office relocation contract, and the redevelopment agreement Between BHP and Evernorth. 
b. Motion to approve BHP continuing to move  forward with office relocation planning and redevelopment agreement with Evernorth for the AW Richards construction project made by Commissioner Green, seconded by Commissioner Stroud, approved 3-0.
12. Adjourn Motion to adjourn made by Commissioner Stroud, seconded by Commissioner Green, approved 3-0.
Christine Hazzard

BHP Secretary

April 29, 2026

It is the mission of Brattleboro Housing Partnerships to ensure the provision of quality low income and affordable housing within viable communities to support independence and create opportunity
.
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