To:

Brattleboro Housing Authority d/b/a

Brattleboro Housing
PARTMNERSHIPS

Low income housing- supporting independence, creating opportunities

Regular Meeting Notes February 24, 2025

Commissioner Patricia Green
Commissioner Gary Stroud
Chair Elisha Underwood
Commissioner Suzie Walker
Vice Chair Michelle Wright

The meeting was noticed on Facebook, BHP website, and the Brattleboro Reformer. You are hereby notified
that the 4:30pm, February 24, 2025 regular meeting of Brattleboro Housing Partnerships will be held on
“ZOOM” will operate in a hybrid format, combining both the physical location and the ability to attend and
participate in the meeting via Zoom. The physical location will be at 224 Melrose Street.

The agenda for the meeting is as follows:

w

Call to order: Vice Chair Wright to order at 4:30 p.m. Also present were Commissioner Walker, and
Executive Director Hazzard, .

Review Minutes from the January 13, 2024 Regular Meeting: - There not being a quorum present the
minutes were not reviewed and will be reviewed at the next meeting.

Resident and Citizen Participation: There was no public present.

Staff Reports:

a. Executive Director Report ED Hazzard reported she is getting information regarding funding
and other changes coming from the Federal Administration. At this point a 3% cut in Section 8
has been finalized. Other changes are unknown at this point.

1.  ED Hazzard also reported on the progress of the safety initiative. There are three
major areas of concern — property, staff and community. Working with One
Brattleboro is addressing community safety. Sheriff Amderson will be
conducting safety training for staff. Questions about safety are added to the
resident survey to be sent in April

b. Resident Services and Staffing Director Report. ED Hazzard reviewed the data that has been
collected since January. There will likely be some changes in the way it is collected and reported
going forward. Board will review each month to make recommendations.

It is the mission of Brattleboro Housing Partnerships to ensure the provision of quality low income and
affordable housing within viable communities to support independence and create opportunity



c. Occupancy Report.
i.  Vacancies are being filled.

ii.  Letters are being sent to residents when they begin to fall behind in rent. This had
been done before COVID. In the long run it sill be valuable as it addresses any
issues promptly.

5. Financial Review:
a. Monthly Comparable was reviewed. The main issue right now is the high cost related to the
amount of snow this winter.
b. Check signing assignments: March — Commissioner Underwood, April — Commissioner Green.

6. Special Projects:
a. Melrose Terrace Redevelopment has had the historic preservation designation application
approved.
a. Safety Committee update: Progress is still being made, off to a slower start than anticipated.

7. BHOI: update. The February meeting was cancelled. Currently reviewing bylaws, will then look at
financials.
8. From now on, there will be an agenda item on Executive Session to be used when needed.

9. The meeting was adjourned at 5:05.

(nstire Hozexd
BHP Secretary
February 24, 2025
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