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o PARTNERSHIPS

Low income housing- supporting independence, creating opportunities

Regular Meeting Notes January 13, 2025

Commissioner Patricia Green
Commissioner Gary Stroud
Chair Elisha Underwood
Commissioner Suzie Walker
Vice Chair Michelle Wright

The meeting was noticed on Facebook, BHP website, and the Brattleboro Reformer. You are hereby notified
that the 4:30pm, January 13, 2025 regular meeting of Brattleboro Housing Partnerships will be held on
“ZOOM” will operate in a hybrid format, combining both the physical location and the ability to attend and
participate in the meeting via Zoom. The physical location will be at 224 Melrose Street.

The agenda for the meeting is as follows:

1.

Call to order: Chair Underwood called the meeting to order at 4:33 p.m. Also present were
Commissioner Green, Commissioner Stroud, Commissioner Walker, Commissioner Wright, Executive
Director Hazzard, Chris Hart, BHP, Dan Ridlehoover, M&S Development.

Review Minutes from the December 16, 2024 Regular Meeting:
a. Motion: To accept the minutes of December 16, 2024 Regular Meeting made by Vice Chair
Wright, seconded by Commissioner Green, approved 5-0.

Resident and Citizen Participation: There was no public present.

Motion to open the public hearing to discuss the HUD 2025-2026 Annual Plan, and the HUD 2025-
2029 Five-Year Plan made by Commissioner Stroud, seconded by Vice Chair Wright. Approved
5-0

a. The Annual Plan is meant to report what has been happening and any substantial changes
anticipated. There are no substantial changes anticipated for the coming year.

b. The Five Year Plan reported on changes made, specifically the LEAP (FSS) program, and the
progress of such changes. It is anticipated that there will be substantial changes during the next
five years, especially around the Melrose Terrace redevelopment. Because this is still unclear
these changes are not in this plan but will be submitted as an amendment when they happen.

c. No public comments.

Motion to close the public hearing made by Vice Chair Wright, seconded by Commissioner Green,
approved 5-0.

Motion to accept the HUD Annual Plan for fiscal year 2025-2026 as presented made by
Commissioner Stroud, seconded by Vice Chair Wright, Approved 5-0.

It s the mission of Brattleboro Housing Partnerships to ensure the provision of quality low income and
affordable housing within viable communities to support independence and create opportunity



7. Motion to accept the HUD Five-Year Plan for 2025-2029 as presented made by Commissioner
Stroud, seconded by Commissioner Green, approved 5-0.

8. Staff Reports:

a. Executive Director Report ED Hazzard reported that a ROSS Coordinator has been hired and a
Maintenance Technician has been hired. Planning is on going for Capital improvements needed.
Recently Burlington Housing Authority announced that due to a 3% HUD cut, they will be
pulling back up to 70 of their Section 8 vouchers. BHP has no intention of doing that at this time
— the budgets have been reviewed an we are have reserves to cover if there is a reduction. We
will reevaluate again in the spring.

b. Resident Services and Staffing Director Report. ED Hazzard explained the graphs around change
of income and change of rents. The good news is that the changes are on the right trajectory —
incomes are increasing.

c. Section 8 Administrator Report No questions. David DeAngelis will be invited to a future
meeting to talk more about Section 8 programs.

9. Financial Review:

a. November 2024 Monthly Comparable reviewed
1. There are a couple new parts to the report. One is details on reserves, the other a
report on BHOL
b. Check signing assignments: January — Commissioner Wright, February — Commissioner Walker,
March — Commissioner Underwood, April — Commissioner Green.

10. Special Projects:
a. Melrose Redevelopment: Update from Daniel Ridlehoover, Director of Project Development,
M&S Development LLC
i. Review proposed development agreements: Melrose Terrace - Stage 2-5 Development

Services Proposal and Melrose Terrace Development Services Agreement. Dan
Ridlehoover of M&S Development Services explained where the project is now and
gave some history of their involvement with development projects. Projects have 5
stages. Stage 1 is doing the feasibility — that stage is completed. It will be 31
apartments. The obstacles have been identified and are conquerable. Stage 2 is
identifying potential funding sources and seeking them out. This has been started.
Stage three is the preparation of construction documents, final architectural designs —
making the final decision to go. Forming an LLC to own. Stage 4 is the construction.
Stage 5 is wrap up. Going forward it is anticipated that it will be about 2 years from
now before occupancy.

ii. Chris Hart explained the role and source of development fees. This is mostly covered
with Capital funds from HUD that are designated for Melrose Terrace. Once completed
these units will be removed from public housing stock. This has always been the
intention and HUD approves and supports. She had praise for M&S as a partner. They
are thoughtful and approach the project with openness. The Board should have great
confidence in them.

iii. Right now the major go/no go point is the approval of the Federal Historical designation.
With that will come certain tax credits — not competitive. The State has approved the



submission of the application. This should be announced around February 8. The other
big hurdle is the low-income tax credits. If both are approved it will cover about 2/3 of
the project.
iv. Motion To Authorize Christine Hazzard to sign both agreements made by
Commissioner Stroud, seconded by Commissioner Green, approved 5-0.
b. Safety Committee update: Progress is still being made, off to a slower start than anticipated.

11. Board Business:
a. Review proposed data points: It will be important to figure out just what should be measured,
how and when to report. Complaints will be compiled monthly. Two other areas important to
measure are vacancies and legal. The best way to measure and report will be determined.

12. BHOI: update. There are four enthusiastic Board members and they are digging in. Currently reviewing
bylaws, will then look at financials.

13. Motion to adjourn at 5:55 made by Commissioner Stroud, seconded by Commissioner Walker,
approved 5-0.

(st Hozzewd
BHP Secretary
January 24, 2025
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